
Grants Application 

Application Details
Fund Holehird Trust 19/20 (Groups) Application no 21663c
Project cost £8,602.00 Amount requested £6,142.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation The Lighthouse Community Mental Health Hub
Post Town KENDAL District South Lakeland

Grant Priority 4 Index of Multiple 
Deprivation

100

Aims of the 
group

To preserve and protect the mental, emotional health and wellbeing of people in the South 
Lakeland area who are struggling with mental/emotional health issues in particular by;

a)     the provision of a drop-in and befriending service offering support, understanding, 
companionship and signposting, information and advocacy services in a safe, non-judgemental 
and comfortable environment

b)     raising awareness among the general public of issues relating to the preservation and 
protection of good mental health and emotional wellbeing by the provision of such activities or 
information as the trustees shall deem appropriate

Previous Funding Details
No. of grant 
applications

3 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title The Lighthouse Community Mental Health Hub
Project detail The Lighthouse Community Mental Health Hub is located at the rear of Stricklandgate House, 

Kendal and provides 'Drop Ins' which are open to anyone wishing to maintain or improve their 
emotional or mental health. We are asking for a grant to cover twelve months cost of room 
rental at Stricklandgate House. We are available to anyone who wishes to maintain and or 
improve their emotional and mental wellbeing and provide a safe, homely, comfortable, warm 
space where people can pop in and be with others who understand and don't judge. Currently 
on a weekly basis, we provide many 'cuppa and a chat' sessions, an art/creative session, a board 
games session and a womens' group.

Need The majority of the service users of the LCMHH (Lighthouse Community Mental Health Hub) 
were fundamental in the start of this new charity following the sudden and unexpected closure 
of South Lakeland Mind at the end of March 2019. The service users were vocal in expressing 
their distress at losing what was described as, "One of the only safe places I feel I can go to". 
Informal discussions resulted in the formation of this new charitable organisation and the Drop 
Ins, Womens' Group, Board Games and Therapeutic Art sessions run over 5 days in Kendal, 
with a once a week Drop In at Grange and at Windermere. All these are supported by 
volunteers. We know this is needed as there are currently 22  LCMHH service users, which is 
expected to increase when promotional activities take place after securing funding.

Disadvantage The people who access the LMHH (Lighthouse Community Mental Health Hub) have mental 
health issues and/or illnesses that severely impact their daily lives. They are further 
disadvantaged by societal stigma; the reduction in health services; the reduction in social and 
community initiatives; limited public transport in a rural area; and often a lack of 
employability. Together, their illness/es and additional disadvantages can make leaving the 
home and going 'out', even if only to a corner shop, a major undertaking, which in turn can lead 
to increased isolation and further mental ill-health.

Benefits The benefits and outcomes that are expected as a result of providing this service include:
*     The provision of a safe, confidential, warm place for service users to meet
*     The promotion of emotional wellbeing and good mental health
*     Informal, non-judgemental peer support 
*     Reduction in feelings of isolation. vulnerability and stigmatisation

Measure The information needed will be gathered in three ways:



1.    Questionnaires - annually and incorporating review of services and forward planning 
indicators
2.    Attendance figures - recorded at every session
3.    Service users feedback - informally through volunteers at every session, suggestion box, 
focussed discussions, case studies
The information gathered will be tabled to the meetings of the Board of Trustees and will 
demonstrate:
*     Statistics about the sessions and the people using them:  number, gender, ethnicity
*     Individual service users' journeys, about changes in feelings of emotional wellbeing, 
mental health, isolation, vulnerability and/or stigmatisation
*     Future development possibilities as direct feedback from service users.
The Board of Trustees will produce an Annual Report.

After funding 
ends

The Board of Trustees see this charity growing, and achieving 1 years running costs will enable 
us to consolidate the current Drop Ins whilst planning for the future. In brief: promote and 
publicise current service; recruit and train trustees and volunteers; monitor and evaluate; and 
develop a strategic plan. The promotional aspect will increase the number of people who come 
along to the Drop Ins, as well as raise general awareness around mental and emotional 
wellbeing. It will also provide a platform for us to recruit more volunteers and trustees. Once 
recruited, and vetting procedures followed, training will be available. Monitoring is ongoing 
and includes: informal feedback from sessions; suggestions box; attendance figures; focussed 
discussions; questionnaires. This information will contribute to evaluating the service and will 
evidence future service user needs. All of which will contribute to the formulation of a strategic 
plan.

No of beneficiaries 22 No of volunteers 8

Expenditure
Volunteer costs: £1,500.00
Thirty (30) administrative fees @ £10.50 for DBS 
checking          £ 315.00
Ten (10) Mental Health Level 1 @ £0.00 (hopefully 
funded)         £       .00
Five (5) Mental Health First Aid @ £300.00                                  
£1,500.00

Operational costs: £0.00
Mobile Phone    £ 150.00

Office, Overhead, Premises Costs: £4,642.00
Room rental 12 months @ £516.22                                           
£6,194.64

Publicity costs: £0.00
Roller banner                               £ 75.00
Vinyl Banner                                 £ 60.00
A5 Leaflets                                   £ 68.80
20 Collecting Boxes @ £7.00      £140.00
Printing Ink                                   £ 98.38

Income
Amount of 
funding raised so 
far

£2,460.00 Bob on Paintings £1000   Former SLMind Trustee £150  Former SL 
Mind Client £500    Robin Beadle Mountain Guide £400.    Parents 
of SL Mind Client £150.  The Lighthouse CMHH Service User £260

Applying 
Elsewhere

Yes None as yet

Quotes Received No

Assessment
Assessor’s 
comments 

CIO set up in June 2019 following the closure of the Mind charity. They are all volunteers with 
no paid staff.
They have provided a spending plan for running costs for the first year and this is what they are 
requesting funding for. This application will go to 3 funds to help towards the project costs.

They rent a room in Strickland House Kendal and provide drop in sessions for people suffering 
from mental health issues. They are open 5 days a week and provide 2 sessions each day, 10 to 
12pm and 1 to 3pm.  They hold a women's group session on a Thursday morning and creative 
therapy group on a Wednesday morning.
The plans for the future are to have specialist group sessions for men, armed forces, disability 
and a pre and post-natal group.

At the moment they work with the age group 18+ but they are working with Impact Housing to 
look at the 16 to 25 age groups in the future.



Some of the volunteers and clients previously attended the Mind in South Lakeland 
organisation which left a hole in provision when it closed.

This application went to another CCF funds and were awarded £3,500.00 towards the project 
costs.
Recommend support
Priority -  People with a disability
Charitable objectives - to provide the services to beneficiaries


